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3.1 Recruitment of human capital
Human capital refers to the awareness, capability, and abilities of an employee. It states that an organization has a reason to pursue dynamic human capital and to supplement the human capital of its present employees. Conversely, recruitment is the process of recognizing, enticing, interrogating, choosing, employing, and onboarding employees. Recruitment in companies is the obligation done by team members or managers depending on the size of the organization. Additionally, several businesses outsource recruiting to external firms (Acikgoz, 2019). The human resource management is accountable for aiding in the accomplishments of the general objectives of the organization via the efficient administration of human capital, with the main focus being on the employees as the most important assets of the company. Recruitment is the initial step in the construction of an institution’s human capital. Usually, the aims are to hire and locate the top candidates on budget and on time at a high level.
The recruitment process involves the following activities: Recognizing the need to hire, writing a varied recruiting plan, describing the job, advertising the vacancy, recruiting the position, studying the applications, carrying out a phone interview, then the actual interview, Assessing the applicant and carrying out a background check, making the final decision, doing a reference check, hiring and finally onboarding (Schultz, 1961). Some of the types of recruiting include Internal recruiting which entails filling in vacancies within the organization with the existing employees. Retained recruiting which occurs when the organization hires a recruiting firm with an initial fee. Contingency recruiting is like retained recruiting with the difference that there is no upfront fee in that payment is only made to the recruiting firm after the employees are hired by the organization. Staffing recruiting; they mainly operate with staffing agencies where they match trained applicants with qualified job positions. Outplacement recruiting which is aimed at providing displaced workers with the resources to find new vacant jobs. Finally, reverse recruiting where workers are invigorated to search for employments with different organizations that provide better fitting for their set of abilities (Campion et al., 2017).
Some of the tips for effective recruitment include: Searching internally before proceeding externally. Internal candidates are often familiar with the activities of the organization and mostly, they are often the perfect fit for the job vacancies within the business. Reaching out to passive candidates. This helps in advancing the recruiting network and finding the best person for the position is often possible considering opt-out of the company's applicant group of top talent. Hiring the sure thing. Hiring the exact person doing the exact same job in the same field is a show of incoming success to the company. Generally recruiting is a process that requires the outside of box thinking in order to find the ideal candidate.
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